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"Our generation's greatest challenge... is learning to 

live in a crowded and interconnected world that is 

creating unprecedented pressures on human 

society".
Dr. Jeffrey Sachs, BBC Reith Lectures



1 
What is 
culture?

Big C:

• Achievement culture

• Shakespeare, Mozart

• Opera, Art

Small c:

• Behavioural culture

• Belief systems

• Assumptions

• ‘How we do things around here’ 

from: Cultural awareness, Tomalin & Stempleski

Culture 

or 

culture?



5Cs of Culture

• Cultural knowledge

• Cultural behaviour

• Cultural values & attitudes

• Cultural preferences

• Cultural adaptation

“One of the key 21st century skills is global awareness  ….the ability to 

understand and address global issues, to learn from and work collaboratively with 

individuals representing diverse cultures, religions, and lifestyles in a spirit of 

mutual respect and open dialogue’’

TIRF, 2009:51



2
Intercultural 
awareness

‘Why, in 2014, can an American still 

genuinely offend a Brit by not buying 

a round, or a Brit offend a South 

Korean by handling his business card 

too casually?’ The Guardian

“And sometimes when I go back to 
France, in the supermarkets, for 
example, I say to myself 'they are so 
rude' because they never say 'sorry' ” 
(Laure)

Key issues:

• Self-awareness

• Respect

• Values

• Space

• Courtesy

• Register



Culture 2 

believes 

it is …

Culture 1

Culture 2 Acceptable Unacceptable

Acceptable C1 and C2 both think it's 
acceptable

C2 thinks it is acceptable
but C1 finds it 
unacceptable

Un-
acceptable

C2 thinks it's unacceptable, 
but C1 finds it acceptable

C1 and C2 both think it's 
unacceptable

Culture 1 believes 

smoking in restaurants is…

Intercultural intersection



Are you a peach or a coconut?

In ‘coconut’ cultures such Russia 

and Germany, people are initially 

more closed off - they rarely smile 

at strangers…. BUT….

6

In ‘peach’ cultures like the USA or 

Brazil people tend to be friendly 

with new people - they smile 

frequently at strangers …..BUT…

‘Coconuts view ‘peaches’ as insincere, because their surface effusiveness 

doesn't signify deep friendship.

Peaches see ‘coconuts’ as rude, refusing to oil the wheels of life with a few 

pleasantries. 

It's all relative: the British are coconuts in California but peaches in Paris.‘
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3
Intercultural 

theorists



Power Distance index

Egalitarian

• Few status differences

• Informal social relations

• Superior can be 

questioned

• Little respect for old age

Hierarchical

• Many status differences

• Formal social relations

• Deference for superiors

• Great respect for old age

Geert Hofstede



Culture mapping - Meyer
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Culture 

compass

Careernomics

self-test 39€
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Tolerance of ambiguity Able to tolerate and manage ambiguity

Behavioural flexibility
Able to adopt appropriate behaviour to 

match situation

Communicative 

awareness

Able to understand the impact of cultural 

differences on the communication 

process and adapt accordingly

Knowledge discovery
Knowledge of and research into other 

cultures

Respect for otherness
Respect for diversity in value systems, 

equal treatment of diversity

Empathy
Ability to appreciate others’ perceptions 

and needs and to act to optimize 

communication

INCA framework - Byram

Intercultural Competence Assessment Project, EU



4
Interculture 

at work

Intercultural work competences

• Respectful

• Multilingual

• Flexible 

• Builds trust

• Understands cultural 

differences

• Accepts differences

• Adjusts communication

• Aware of own culture

• Tolerates ambiguity

• Adapts to different cultures

• Works in diverse teams

• Open to new ideas

Culture at Work, British Council
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Intercultural skills for mobility

• Interpersonal skills

• Linguistic ability

• Motivation to live abroad

• Cultural curiosity

• Tolerance for uncertainty and 

ambiguity

• Flexibility

• Patience and respect

• Cultural empathy

• Strong sense of self (ego strength)

• Sense of humour



5
Interculture  

& 
language 
training
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Intercultural language - themes

• Greetings

• Courtesy rules

• Small talk - topics 

• Making friends

• Taboos – words and 

topics

• Agreeing/disagreeing
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• Turn-taking

• Formal/informal 

register

• Office talk

• Meetings language

• Socialising after 

work

F.Trompenaars



Intercultural language - activities

Subkowiak posited a broad set of 

intercultural exercise types for the 

language classroom, such as:

• Exploring foreign cultures

• Doing ethnographic projects

• Comparing and contrasting cultures

• Investigating critical incidents

• Exploring learners culture

• Reflecting on values, attitudes, beliefs

(Subkowiak, 2018)
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Get learners to share 

experiences of C2 and 

what they see as 

contrasts with their C1

Compare C1/C2 daily 

lifestyles, behaviours -

YouTube clips/movies

Explore stereotypes in 

texts/roleplays, & discuss

Write a guide for people 

coming to C1: what they 

need to know, people, 

places, food, customs



6
Teacher

Development

Teacher development

• What do language teachers need to know?

• What do we mean by culture?

• Understanding intercultural skills

• Core values & attitudes

• How to teach intercultural skills

• Activities for teachers to do themselves

• Activities for teachers to give learners

• Certification: BCTC course, Barry Tomalin
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Aims

• Give teachers an understanding of intercultural research & 

frameworks of competences

• Develop their intercultural competences and apply to the 

language classroom

• Suggest pedagogical approaches to incorporating 

intercultural content



7
Intercultural 
sociopolitics
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Intercultural politics – the 3 Rs

• Imposition

• Assimilation

• Integration

• Respect

• Recognition

• Reconciliation



Intercultural tension cline

• C1 tolerates C2 activities in private (not in public)

• C1 accepts C2 activities in public

• C1 accommodates C2 activities in public

• C1 imposes C2 activities on C1 community

• C1 bans certain C1 activities to avoid offending C2

Positive vs Negative cultural freedom:

“When does your freedom to follow your culture 

start to restrict my freedom to follow mine?



The Anglo-Dutch translation guide

20



Panel discussion

Panel:

• Ellinor Haase

• Barry Tomalin

• Rob Williams

• Myriam Fischer
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Topic

Can we improve cultural integration and 

harmony by drawing upon intercultural theory 

models, and incorporating intercultural skills 

into the classroom?



Panel discussion

• What aspects of the theory & frameworks are relevant to the 

teaching of migrants?

• How should we define intercultural content for migrant learners?

• Should teachers incorporate intercultural content into their language 

lessons? 

• How should this content be integrated with language learning?

• What topics do you feel are appropriate/inappropriate for the 

language classroom?

• Are the needs of people adapting to working in a new international 

setting similar to those of migrants adapting to living in a new host 

culture?

• Does an intercultural approach bring people together or make them 

more aware of difference?

• How should we help teachers develop their intercultural 

competences?

• Who should adapt their cultural behaviour – the hosts or the new 

arrivals?22
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