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One cannot not communicate
(Watzlawick 1967:49)



Communication is…

• Transactional (performed with the intention of 
achieving something)

• Interactional (focused on building relations)



Ambiguous – we constantly negotiate meaning

Do you want to 
come round for 

dinner?

When you say 
dinner, what time 
were you thinking 

of?



Communication is also…

• Fluid – continually readjusted

• Multidimensional
• We are concerned with different things at the same time, for example:

• The message

• The relationship

• Our own self image







Language teaching has focused on the transactional at 
the expense of the interactional

We don’t encourage students to use all their resources 
to decode/negotiate meaning



Mehrabian - 1972 Burgoon – 1996







Social conventions and motives can be at the root of such behaviour
rather than these expressions being the simple, reflexive manifestation 
of emotional states (Hargie, 2011)





• When analyzing/trying to understand what someone says what do 
you pay attention to?

• When analysing non-verbal communication – what would you notice?

• Which do you remember most - what someone says or their non-
verbal communication?





• How to manage discourse

• How to hesitate - give yourself time to think

• How to negotiate meaning

• How to ask questions

• How to tell stories

• How to adapt to contexts



If you were going for a job 
interview and you had to 
report to the receptionist, in 
which one of these places 
would you feel more relaxed?

Would you say the same 
things?

Would your communication 
style change?

If so, what might change?



• You want to buy some clothes 
for a holiday:

• T – shirts – you like plain colours

• You would like 3

• Shorts 

• You would like 2

• Trainers

• You work in a clothes shop

• T shirts are $10 dollars each

• Shorts are $8

• Trainers vary from $20 to $50



• You want to buy some clothes 
for a holiday:

• T – shirts – you like plain colours

• You would like 3

• Shorts 

• You would like 2

• Trainers

• You have a budget of $50

• You work in a clothes shop

• T shirts are $10 each

• Shorts are $8

• Trainers vary from $20 to $50

• You want to sell as much as 
possible




